University Bancorp, inc.
Balance Sheet
June 30, 2026

Assets 3/31/2026 6/30/2026

Cash & Cash Equivalents
100300 Intercompany Cash-UB 1,797.60 10,158.09
100310 Money Market Deposits-UB 18,199,015.31 15,316,991.11
100426 Bankers Bank 999,376.00 999,376.00
100427 Brokerage Deposit-Hovde 182,761.25 628,628.10
100428 Brokerage Deposit-R. James 1,268,498.50 2,541,526.89
100429 Brokerage Deposit-RIO 1,750,178.16 1,638,192.93
100430 Brokerage Deposit-Interactive 100,094.20 100,817.02

Total Cash & Cash Equivalents

Investments
100700 Equity Securities - Domestic
100705 Unrealized Gain {Loss) Equity Sec - Domestic
100710 Equity Securities - Foreign
100715 Unrealized Gain {Loss) Equity Sec - Foreign
100820 FMV of Hedged Securities
100825 FMV Investment Derivatives
Total Investments

Loans Receivable
101000 Commercial Lines of Credit
101900 Loan Loss Reserve - Portfolio
Total Net Loan Receivables

Investments in Subs
100900 Investment in Sub-University Bank
100925 Investment in Sub-Crescent
100950 Investment in Sub-Hyrex
100975 Investment in Sub-Bank of Whittier
Total Investment in Subs

Other Assets
103060 Accrued Interest - Securities
103040 Accrued Interest - Commercial Lines & Notes
103100 Prepaid Expenses
103110 Prepaid Insurance
103490 Accounts Receivble-Taxes
103210 Accounts Receivable-ESOP
103200 Accounts Receivable-UB
106000 Deferred Tax Assets - Federal
Total Other Assets

Total Assets

Liabilities

22,501,721.02

21,235,690.14

20,615,564.92
9,745,928.44

443,959.28
6,041,610.00

20,773,040.88
11,079,148.47

616,985.85
2,369,196.00

36,847,062.64

34,838,371.20

109,296,308.04
2,856,453.42
4,555,647.38

118,931,010.61
3,227,741.72
4,749,130.42

116,708,408.84

126,907,882.75

198,768.80 181,467.87
14,026.00 12,610.00
23,739.91 23,739.91

165,000.00 165,000.00

1,120,701.35 1,328,158.70
1,522,236.06 1,710,976.48

177,579,428.56

184,692,920.57

Current Liabilities
200330 Accrued Int Payable-Notes Pay
200335 Accrued Preferred Stock Dividends
200400 Accrued Expenses
200600 Accounts Payable-University Bank
200705 Deferred FIT-AFS Unrealized Gain/Loss
200900 Short-Term Advances & Short Sale
209045 Dividends Declared - Shareholders

Total Other Liabilities

Notes Payable & Long-term Debt
201010 Subordinated Notes Payable
201020 Senior Notes Payable
201029 LT Debt issuance Costs
Total Notes payable & Long-term Debt

Capital

616,250.00 1,540,625.00
316,666.67 312,500.00
32,309.08 357,655.39
82,052.99 118,388.57
1,054,680.00 5,269,940.00
516,951.80 .
2,618,910.54 7,599,108.96
28,000,000.00 28,000,000.00
15,000,000.00 15,000,000.00
(783,033.92) (751,180.99)

42,216,966.08

42,248,819.01

Stockholders Equity
300100 Common Stock
300110 Treasury Stock
300120 Preferred Stock
300020 Additional Paid-in Capital
300300 Unrealized Gain/(Loss) on Securities & OCI
300550 Retained Earnings
Total Capital

Total Liabilities & Capital

Shares Outstanding

Book Value Per Share

Shares Outstanding-Fully Diluted
Book Value Per Share-Fully Diluted

52,068.94 52,068.94
(338,298.00) (338,298.00)
25.00 25.00
32,715,455.35 32,715,455.35
352,797.48 489,367.61
99,961,503.17 101,926,373.70
132,743,551.94 134,844,992.60

177,579,428.56

184,692,920.57

5,169,518
$20.84
6,481,854
$20.48

5,169,518
$21.25
6,481,854
$20.80



University Bancorp, Inc.
Income Statement
June 30, 2026

Interest & Dividend Income

400500
400520
400525
400000
400600

Interest Income - Correspondent Banks
Interest Income - Brokerage Deposits
Interest Income - Intercompany
Interest Income-Commercial LOC
Dividend Income

Total Interest & Dividend Income

Investment Income

600630
600632
600620

Gain/(Loss) on Sale of Securities
Gain/(Loss) on FMV MTM Securities
Gain/{loss) on FX Curn Exchange
Total Investment Income

Fees & Other Income

600000

Fee Income - Commercial Originations
Total Other Income

Income from Sub's

600700
600710
600790
600775

Expenses
500500
500700
700650
700550
700515
700800
700805
700825
700830
700840
700905
701000
701005
701020

702000

income - University Bank
Income - Crescent Assurance
Income - Hyrex

Income - Bank of Whittier
Total Income Sub's

Interest Expense-Notes Payable

Loan Loss Provision - Portfolio
Marketing Research

Travel Expenses - Airfare & Auto
Postage Expense Corporate
Professional Services & Consulting Expense
External Legal Expenses

Insurance Expense

Director Fees

State Licensing Expense

State Income & Franchise Tax Expense
Cost Allocation Expense - Corporate
Intercompany Bank Service Fees
Shareholder Admin Expenses

Total Expenses

Income Before Taxes
Federal Tax Provision
Net Income

Shares Outstanding, Primary
Shares Outstanding, Fully Diluted
Net Income Per Share

Net Income Per Share, Fully Diluted

Three Months Ended

9/8/2026 10:40

03/31/2026 6/30/2026 YTD
9,993.37 11,925.10 21,918.47
209,385.21 158,127.13 367,512.34
9,667.20 2,529.40 12,196.60
229,045.78 172,581.63 401,627.41
128,646.05 259,870.45 388,516.50
7,468,011.04 (1,563,662.13) 5,904,348.91
7,596,657.09 (1,303,791.68) 6,292,865.41
1,937,302.02 4,355,823.43 6,293,125.45
228,863.67 371,288.30 600,151.97
(116,764.06) 8,483.04 (108,281.02)
2,049,401.63 4,735,594.77 6,784,996.40
967,461.82 956,227.93 1,923,689.75
- 4,351.24 4,351.24
8.00 19.60 27.60
38,431.60 130,798.66 169,230.26
23,575.50 68,607.50 92,183.00
1,416.00 1,416.00 2,832.00
57,300.00 45,300.00 102,600.00
25.00 - 25.00
11,133.00 22,592.96 33,725.96
30,000.00 237,293.94 267,293.94
465.00 165.00 630.00
3,228.20 5,198.71 8,426.91
1,133,044.12 1,471,971.54 2,605,015.66
8,742,060.38 2,132,413.18 10,874,473.56
(162,824.00) (218,300.00) (381,124.00)
8,004,884.38 2,350,713.18 11,255,597.56
5,169,518 5,169,518 5,169,518
6,481,854 6,481,854 6,481,854
$1.72 $0.45 $2.18
$1.37 $0.36 $1.74



Month-Over-Month

University Bank Consolidated June May

Summary Balance Sheet 2026 Actual 2026 Actual $ Var % Var
Cash & Cash Equivalents $ 37,729,477 § 26,652,795 § 11,076,682 41.6%
[nvestments 34,471,455 34,240,770 230,684 0.7%
Loans Held for Sale $ 118,124,923 S 105,613,246 § 12,511,677 11.8%
Commercial Loans 01,439,166 93,391,944 (1,952,778) 2.1%)
Commercial Real Estate 111,964,023 108,217,090 3,746,933 3.5%
Residential Mortgages 303,520,677 313,293,599 (9,772,922) (3.1%)
Home Equity Loans 450,530,461 429,567,500 20,962,961 4.9%
Consumer Loans 16,752,816 15,382,311 1,370,504 8.9%
Escrow Advances & Settlements 2,520,982 5,093,369 (2,572,387) (50.5%)
Loans before Allowance $ 1,094,853,047 § 1,070,559,059 $ 24,293,988 23%
Loan Loss Reserve (5,276,508) (5,215,883) (60,625) (1.2%)
Loans, net $ 1,089,576,540 § 1,065,343,176 $ 24,233,363 2.3%
MSR's & Forward Commitments $ 52,291,810 § 47638214 § 4,653,597 9.8%
Fixed Assets, net 12,178,267 12,260,304 (82,038) (0.7%)
Accounts Receivable 4,172,808 3,232,301 940,507 29.1%
Prepaid Expenses 5,078,141 4,590,099 488,042 10.6%
Income Receivable 4.918,819 4,724,251 194,567 4.1%
Intagible Assets 546,659 551,831 (5,172) (0.9%)
Other Assets 634,885 575,494 59,390 10.3%
Total Assets $ 1,241,598,860 §$ 1,199.809,236 3 41,789,623 3.5%
Non-Interest Bearing Deposits S 464,032,073 $ 424543373 S (39,488,700) (9.3%)
DDA Accounts 67,696,621 69,092,861 1,396,239 2.0%
Money Market Accounts 34,243,370 35,141,296 897,926 2.6%
Savings & CD's 228,524,490 225,143,099 (3,381,391) (1.5%)
Wholesale Deposits 266,709,000 256,584,000 (10,125,000) (3.9%)

Deposits $ 1,061,205,554 § 1,010,504,629 $ (50,700,926) (5.0%)

Interest Payable $ 676,105 S 1,373,615 % 697,510 50.8%
Accrued Expenses 8,022,932 6,869,392 (1,153,540) (16.8%)
Accounts Payable 10,214,266 8,646,672 (1,567,595) (18.1%)
Notes Payable & LT Leases 3,524,922 3,599,858 74,936 2.1%
Contingent Liabilities & Advances 13,000,000 35,000,000 22,000,000 62.9%
Deferred [ncome Tax 10,341,102 9,266,165 (1,074,937) (11.6%)
Other Liabilities 1,875,900 1,845,224 (30,675) (1.7%)
Other Liabilities $ 47,655,227 § 66,600,926 $ 18,945,699 28.4%

Minority I[nterest $ 13,807,067 S 13,205,529 $ (601,538) (4.6%)
Total Liabilities $ 1,122,667,849 $ 1,090,311,084 $ (32,356,765) (3.0%)

Capital & Surplus $ 58,550,000 $ 52,550,000 % 6,000,000 11.4%
Other Comprehensive [ncome 331 364 (33) (9.1%)
Retained Earnings 60,380,679 56,947,788 3,432,892 6.0%
Total Stockholder's Equity $ 118,931,011 $ 109,498,152 § 9,432,859 8.6%

Total Liabilities & Equity $ 1,241,598,860 $ 1,199,809,236 § 41,789,624 3.5%
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Urniversity Bank Consolidated June 2026 June 2026 QTD June 2026 YTD

Summary Income Statement Actual Budget S Var % Var Actual Budget $ Var % Var Actual Budget $Var
imerent Income - Commeccral S LI085T S 14114F S (2N669) %) % LaESue § 0 332000 S (2133) ST odmmaie & ASIEONZ S 74408
Interest Income - Residennal Real Lstate 1414065 1,765433 1351.370) 12001 4,263,420 5,244 322 (980,902) 119%) 935147 (0354278 (1L00ZA04)
Interes! Tncome - L1IES 388,661 522039 66.622 13% 1,631.537 1.491 486 140,052 % 2901313 1490.544 110,769
Interest Income - Tome Cquity's 2529643 2264284 265359 12% 7258145 7038376 319,760 3% 13456915 13,977,392 (520,476)
Interest Ingnime - Lisrow Advanees (1.09%) 1,306 (5304 (125%) 19.910) 12517 (21427 (171% 1.945 24.799 (22,854)
Inierest Income - Consumer & Auto 103371 144,170 {40.500) 128%) 303,720 403.766 (100,046 125%) 582204 718 337 (136123}
Interest & Dividend Income - lnvestments Lz L des {4.188) ) 333.909 343.192 (9,283) (3%) 662.9%6 686,38 (23399) (3
Interest Income - Bank Deposits 100414 122,537 TEAI Bt 450,217 ol LAD. 064 ARt 1053804 90,501 283,501 128,
Total Interest [ncome % BOSLEIT 3 0069453 5 (14614 < % ITAREIMG S IR0 $  (371.906) 1A% % MEMNET § JESHIAN 5 (LO6RIRN 3%
Interest Expense - Demand Deposils N 101,094 135328 S8 (34334 (25°n  § 303382 8 d0638S S (105203 (25%) S 649495 S KISITO S (163.675) (20%)
Inierest Lxpease - Lime Deposits 1.646,194 1612343 33.851 2% 4,954,090 4,748,902 165,184 3o 9,621,667 9447.%69 133,797 19
Interest Expense - Custodial Accounts 60,614 28.799 JL8LS 10% 127.189 84,264 512 202,602 164,108 38,404 23%
Interest Expense - Short-Term Debt & Advances 146,920 JUn0H0 002 A% 4ingms 254.0n7 1,138,782 B47.748 A88.033 i)
Total Inierest Expense 5 19534918 5 13764671 5 THIST 1% 8 5795653 5 SSILHIR S 3%, 8 LLA00S46 5 LLIIZNY9S S ANA.ES) Iy
Net Interest Margin S 4,099.911 § 4,192,783 S (92.871) @%)  $ ILMALISY S IZA969M S (HISA4E) (7% 5 LGNS 5 MATSD S (se0n 0%
Loan Loss Provision 69993 471353 22728 48 157,993 §5.75% 200 ar, 190,198 191,654 1. 4561 i)
NIV afier Provisian & 4.029919 $ 4148518 S (115599 G%) % 11703300 5 12601179 §  (U7A79) T 5 2.710313 5 LITRENS S (L5SHSTS) (%)
Loan Fees S 263059 § 197321 S 67.53% 4% 8 36TRIZ S 560740 S 072 M S 904995 S LOYTISD S (192155) (1R%)
Deposit Sersice Fees 9339 9374 5) . 21757 (5.384) (19%) 42377 54613 (12.238) 122°0)
Realized Gawns (Losses) on Salcs & Fxchanges (183370 - {18,537 : 00000 Ua.T) Hluztey L NET] L0001 (4678200 (L2
l'otal Banking & Investment |ncame % 156061 % 106595 5 FTAT W% 5 GREAIN 5 (AONDN6) 1% 8 LO039E31 5 LTILTAS S (G 5451) 39%)
Gonn on Sale, Gross § RIONINS S AT S (IRTSRE (s 8 096620 S 9H4RI9A S (LTSLNTH (18%) S 15,009,390 & 18.419.730 S (1440,135) ()
Ongination & Funding Fees Sl 104 92371 11,033 iy 103169 1.0 5600 {45318 - 2008181 2736 363 168,280
Marigage Origination lncome § 1A0VETY S 4163241 5 (35N661) W% 5 OTITON0 S 11ANLIH $ (1.756.50%) (1591 § 17044747 3 216395 § (1,270 Hah)
Sub-Sen iemg Fees S L33 $ L3NS § (58I G S 3924733 S 40077 S (82981 @) § JXGNONS 5 TMDRSE 3 (43579
Ancillary Fees on Sub-servicing 469293 FL3AM (34,537 4% 1L L STRNN BI04 (o) 2 506442 2XT0.204 (61,7621
\ortgage Sub-servicing Income § 1777424 $ 1457784 S (80,359) @R S S366062 S5 R5)ET40 5 (18%.685) 3% § 10606447 5 10T S (z3an
MSR Service Fees § UNBATH O LI0WER S (175380 ey S 2703699 S 3249574 S (545.875) U7y 8 S aldAEeN 81100364
Other Fees & MSR FMV ady & mun-uff 3T5I0KE (364, LA 4117048 (11294 1972506 118248} 40207 RS 1LI0539T) 4.62.007
MSR Servicing Ineome & LOHOISK £ THEITY S 1S4L0RA §19% 5 5676205 5 1200120 5 3ATIN6 158% 5 7AA7,793 S AUT3A0 5 RASAA2)
Iisurance income 3 IAAT 4 1T 3 1318 4% S ST S 313000 S 63336 13 S 112138 S 963000 S 136586
Riémal Traurne [EXH] X mn - 57.019 36 884 135 - 110916 113.76% (2830
Vhiber Talsene 229,603 3j9m2 it L 252,603 1%5) 252719 R ey 134037 05871 6998
~Non-[uterest fncome (a0 FMV adj) § 10952,791 § 1I8011 & L770.666 31% S 21I377M 3 20079865 5 1ASTM0 Fv. § 1906268 § JGBSEIIE § LTSS
Salaries & Benclits § A3TETRE $4RTATI S a3 LS 12678934 S 13076793 S 397839 3% § 0107 3 A2 5 S15R7K
Commussions, Incenuves, & Profit Sharing IIMGTT | ERINSD 02T {217 0,938 5 11,856 [495.342) ) 10AN2.1Th WIPRATE {1,008 2451
Totol Personnel Expense 5 6683763 § 6 2ab681 5 (M00R5) Tl & IRAISEEI S pHA3RIEe S (97.504) (%) & 35005191 § MADLIR § (179365
Solware Lapense 4§ 992484 & 961871 % (30613 (fa) % 1043080 5 21865345 5 (T84 320 S Senle?7 S 364243 S (10242
{ an Oriwnation & Servicing Fxpense 675,162 651,145 24017 (4%) 2,025,833 1487768 (138,063 17°4) 3.776.400 (200.843)
Internet & Telephone 65.62% 5 (8.240) (1445) 169937 172,163 2.227 1% 345 506 (3,180
Postage Expense 133,694 181,124 47426 26% 466,374 546,106 79.732 15%, 1042241 1.049.656 7413
Travel Fxpense 56,112 71713 (14 399) 20%) 224151 224 338 ERTY e 473,766 576.275 12509
Marketng & Advertsing Lrpense 207.06% 176816 (17%) 174479 494,045 19,566 R X3 RI6 486,743 147.969
Depasit Service Expense 10,772 2350 (278%) 17,715 8 350 19.165) {107%) 23,906 17,100 (3.8306)
Property & Fixed [ spunse 363.002 368,369 1% 1.063,823 1,090,632 26810 N 2017.8%6 218309 130923
Proftssional Service kapeuse 228,70 264,128 13% 785,525 778 183 (7.040) 1% 1.536.995 1,640.268
Regulalory & [nsurance Expense 276,113 281.579 5466 2% 826,312 $41.504 15191 2% 1,647,305 1,672,520
Licensing. Subscriptions & Membuishup Expunse 79,630 96,755 17125 18% 356,494 285744 19,270 0% 476,325 615356
Slale & Local Taxes & Compensutory Lxpense 91722 58.200 (33.522) 158%1 132,140 194 952 62312 2% 104,731 03533
Misc Operaung Fxpenses 58,017 16.4%1 18,766 4% 158,712 130428 T0.708 it 18187 444,325
Towl NIE § 9,924,008 § 9311500 3 (411508 W% 5 STAELATR S 173e2a15 € (LATAL - % s).891501 5 HAETRATL §
Toral Operating Income § 5068702 § 1H12,142 3 326560 B 59638 § 5428428 S 531,209 s 8289.679 S 7.255.633 S 1,034.046 14%
TAIV Adjustments H66¢ a50%) 5514 TROARLTY TYE. 138 A714TK 30687 o
Pre-Tax Income 3 5,109.366 S LRRT.L0 5 § BI00078 §  SUMSd S JSLONE S GORTAL4 5 7727011 5 13ed704 8%
Income Tax 1074530 Sl 1,347,223 |HTATS {100 1,418,547 162260 (2u8.6341 118
Net [ncome belore Minority Interest § 4,034,430 & L490.844 € S 043751 % A8UIT66 5 351986 S 7069467 5 604414 S 1065050 7%
Minonty Lapense oo 5% A577 BTN pLABAL] (40E,0R Wb, 142 Ied. 110 [FICXIEM) (IR 4]
Net Income _§  SAILN9T S 1405104 3 144% 5 4IS5FN 5 AADRSIT S 1507031 %) & 6293025 § S74L108 S 350017 107
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Summary of Rates
(annualized)

Cash and Securities
Avg Balance - FED & FHLB On B/S
Avg Balance - Off B/S Escrows
Securities
Equities - FHLB
Total Deposits & Securities

Loans & Credit

Loans Held for Sale (incl CP & Reno)
Total Commercial Loans ( A)
Residential RE Portfolio ( B )

Home Equity - Closed End ( C)
Home Equity - Revolving (D)
Mortgage Warehouse Line

Consumer Fixed & Revolving

Total Assets on Balance Sheet

Lnterest Bearing Deg_os_i'ts
Demand Deposit Accounts
MMDA's
Savings & CD's
Total Interest-bearing Deposits

Total Custodial Deposits & Fiduciary DDA's

Borrowings
Short-term Advances

Total Borrowings $

Total Deposit borrowings

A). Includes All Commercial Real Estate (Community Bank & UIF), Commercial Notes (Closed-end), Commercial Line

Assets
Clirrent Month Avg  Prior Month Ave
Balance Balance
$ 62315302 $ 62,318,970
21,900,068 21,600,896
6,750,000 6,750,000
$ 90,965,370 $ 91,169,866
$ 110,647,246 § 97,790,727
138,722,844 136,462,396
309,928,691 312,500,265
7,815,087 7,880,609
426,422,303 405,103,687
48,319,366 57,068,435
15,724,049 15,394,376
$ 1,057,579,587 § 1,032,200,495
$  1.148.544,957 § 1,123,370,361
Liabilities
$ 95,027,777 % 115,915,413
35,532,501 39,562,019
488,038,208 480,466,742
$ 618,598,486 $ 631,944,173
$ 417,583,225 % 385,361,238
46,077,821 $ 46,130,551
46,077,821 § 46,130,551

1,082,259,532

L)

1,063,435,964

B). Includes All Residential Real Estate Portfolios on Balance Sheel.

). Includes Closed Ended HE Loans Originated at the Ban
D). Includes All Open Ended HE Loans originated at the Bank (HELO

Net Yield

k and Purchased externally.
C & HE Visa).

June 30, 2026

“Curmeni Prior Month
Month Yield Yield
3.70% 3.70% 0.000%
0.00% 0.00% 0.000%
4.08% 4.33% (0.254%)
6.64% 6.44% 0.199%
4.01% 4.05% (0.044%)
6.38% 6.76% (0.374%)
7.44% 7.46% (0.020%)
5.48% 5.43% 0.043%
7.19% 7.40% (0.203%)
6.99% 7.19% (0.207%)
6.50% 6.38% 0.116%
7.88% 8.08% (0.199%)
6.53% 6.62% (0.091%)
6.33% 6.42% (0.083%)
0.02% 0.01% 0.003%
3.42% 3.40% 0.023%
4.10% 4.09% 0.018%
3.44% 3.30% 0.136%
0.18% 0.10% 0.073%
3.88% 3.83% 0.051%
3.88% 3.83% 0.051%
2.20% 2.16% 0.033%
4.13% 4.25% (0.115%)

s of Credit, SBA, & Bi:



